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EXECUTIVE MESSAGE

LARP MedTech Alliance was established to answer a
growing and urgent need across the Middle East and
emerging markets: the need for a unified, accountable,
and future-ready platform capable of delivering
advanced prosthetics, orthotics, rehabilitation, and
Al-driven medical solutions at scale.

Across  governments, hospitals, humanitarian
organizations, and private healthcare providers, the
challenges are consistent—fragmented supply chains,
long patient wait times, dependence on overseas
manufacturing, limited local capacity, and rising demand
driven by population growth, conflict-related injuries,
and chronic health conditions.

LARP was created to bridge these gaps. Through a
carefully structured alliance of execution, strategy, and
technical expertise, we provide an end-to-end medical
technology platform that is scalable, compliant, and
aligned with national healthcare visions.
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EXECUTIVE SUMMARY

LARP MedTech Alliance is an integrated medical technology platform delivering A—Z solutions in prosthetics, orthotics,
rehabilitation, and Al-enabled medical systems.

The Alliance brings together:

> Centralized execution and governance

> Advanced technical and clinical expertise

> Strategic structuring and market intelligence
2> Phased localization and manufacturing

Our model enables governments and institutions to rapidly deploy high-quality services today while building sustainable national
capabilities for tomorrow.
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THE CHALLENGE WE
ADDRESS

Healthcare systems across the region face multiple structural
challenges:

Fragmented prosthetics and rehabilitation ecosystems
Heavy reliance on overseas suppliers

Long lead times for patient delivery

Limited local manufacturing and technical workforce
Rising humanitarian and post-conflict demand
Increasing expectations for compliance, transparency,
and outcomes
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These challenges require more than suppliers or clinics. They
require integrated platforms capable of execution, accountability,
and long-term capacity building.
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THE LARP SOLUTION:
AN A-Z PLATFORM

LARP operates as a fully integrated medical technology
platform covering the entire patient and institutional journey:

I he LARP Comprehensive A-Z Solution

i 158
Patient intake and assessment Advanced Manufa«uang
Clinical and technical evaluation
Digital design and customization
Manufacturing and assembly
Fitting and delivery
Rehabilitation and training

Long-term follow-up and maintenance
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Rehabilitation Therapy Ongoing Support
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This single-platform approach ensures efficiency, v g 3D Scann PSicwOp Care
accountability, and consistent quality across all stages.
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VISION, MISSION & VALUES

Vision

To become the leading regional platform for advanced
prosthetics, rehabilitation, and Al medical solutions, empowering
individuals and strengthening national healthcare systems.

Mission

To deliver integrated, scalable, and compliant medical
technology solutions while enabling phased localization,
workforce development, and sustainable manufacturing.

Values
> Patient dignity and outcomes 4 S
> Accountability and governance
> Innovation with purpose
> Partnership and collaboration

Sustainability and localization
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GOVERNANCE &
ALLIANCE
STRUCTURE

LARP MedTech Alliance operates under
a structured governance model that
ensures clarity of roles, accountability,
and unified execution.

The Alliance is designed to prevent
fragmentation, parallel routes, or
unmanaged commitments. All activities
are aligned under a centralized execution
framework, allowing governments and
partners to engage with one accountable
platform.
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Governance & Alliance Structure
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PARTNER MIX & FUNCTIONAL
ROLES

LARP’s strength lies in its structured partner mix, where each entity contributes within a clearly defined functional scope:

> American International LLC (USA) — Managing Partner responsible for governance, commercial execution, and global
compliance

> American International United (KSA) — Regional execution platform and MENA interface

v

L.A.Y.S Global Trading (Canada) — Strategic consulting partner providing market intelligence, structuring, and phased
localization planning

Pioneers (Kuwait) — Technical partner delivering prosthetics and orthotics expertise
RMC (Kuwait) — Support services partner

Mr. Rene Eid — MENA Consultant Manager

v vV vV

Ms. Maha Almerabi — MENA PR Consultant Manager

All partners operate under the LARP governance framework.
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WHY THIS PARTNER
MIX WORKS

By separating strategy, execution, and technical delivery, LARP
minimizes operational risk and maximizes efficiency.

This structure allows governments and institutions to engage with

one unified platform while benefiting from best-in-class expertise
across domains.
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TECHNICAL & COMMERCIAL CAPABILITIES

LARP delivers a comprehensive range of solutions including:

Upper and lower Cosmetic silicone Bionic and Pediatric and
limb prosthetics prostheses MiCroprocessor-con complex cases

trolled systems

Orthotic
systems

Ready-made prosthetic
and orthotic product sales
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ADVANCED TECHNOLOGY & Al SOLUTIONS

LARP integrates advanced technologies across its operations:

CAD/CAM and 3D scanning and Al-assisted design Al medical
digital design modeling optimization diagnostic solutions

Robotics-assisted 3D printing
manufacturing technologies

These capabilities enhance accuracy, speed, and patient outcomes.
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PATIENT CARE &
REHABILITATION MODEL

Our multidisciplinary care model integrates clinicians,
engineers, rehabilitation specialists, and Al-driven
monitoring to ensure long-term success and patient
satisfaction.
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PHASED LOCALIZATION & MANUFACTURING

Selective local
manufacturing of
components, sockets,

Service & Assembly and subassemblies. Full Manufacturing
Rapid deployment Partial Phased End-to-end local
using imported production serving
components and ; . domestic and regional
localized assembly. Manufacturing demand.
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OUR MODELS

HUMAN CAPITAL & TRAINING

LARRP prioritizes workforce development
through training programs, academic
partnerships, and structured knowledge
transfer.

GOVERNMENT & MOH
ENGAGEMENT MODEL
LARP supports ministries of health through

turnkey P&O centers, national disability
programs, and long-term capability building.

NGO & HUMANITARIAN
OPERATIONS

We provide compliant, auditable solutions
for donor-funded and humanitarian

programs, ensuring transparency and speed

of delivery.

PRIVATE SECTOR &
HOSPITAL
PARTNERSHIPS

Flexible operational and revenue-sharing
models allow hospitals and clinics to
integrate advanced services without
excessive risk.

COMPLIANCE & RISK
MANAGEMENT

LARP maintains strict compliance across
procurement, AML/KYC, data protection,
and quality standards.
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REGIONAL FOOTPRINT

& GROWTH

UAE (2017)

Kuwait (2019)

KSA (2025)

Syria (2025)

Jordan (2026)

Planned MENA growth includes
Qatar, Oman, and Bahrain.
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IMPACT METRICS

LARP measures success through patient outcomes,
workforce development, delivery timelines, and system
sustainability.

CASE FLOW &
OPERATIONAL CONTROL

All cases follow a structured pathway from intake to
long-term follow-up under centralized oversight.
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WHY GOVERNMENTS CHOOSE LARP

% —

@ Faster @ Long-term cost
execution efficiency
Single accountable Phased <
platform localization
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FUTURE ROADMAP

Multiple regional
manufacturing hubs

Regional export
capability

2 4
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One major
manufacturing center
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CLOSING STATEMENT

LARP MedTech Alliance represents a
shift from fragmented service delivery
to integrated national capabillity.
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